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The face of the YMCA

Filled with the faces of children, neighbors, teens, parents, and

grandparents, Metro Atlanta YMCAs are a celebration of community,

connection and changed lives. At the Y you'll find faces of courage,

perseverance, friendship, commitment, laughter, determination, and

understanding. The YMCA is where you can discover abilities, provide

support and encourage success. Like the people highlighted in this

annual report, you are the face of the Y.
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Letter from the President

_and Board Chairman

\ METRO
ATLANTA

YMCA

150

1858 4 2008

Dear Friends,

This year we celebrate 150 years of YMCA
service in Atlanta! That in itself is quite

an accomplishment and a distinguished
measure of success. YMCAs are centers
of community identity and activity. But,
what makes a great YMCA? You. You are
central to the YMCA mission of providing
programs and services which develop
spirit, mind, and body. You are the face

of the Y.

In sharing some 2007 highlights and
accomplishments, you'll discover how the
Metro Atlanta YMCA is a local advocate for
building strong kids, strong families, strong
communities. In personal stories from
members, volunteers, donors, and staff

members, you will see the face of the Y.

In 2007 YMCA Head Start expanded into
Elbert, Oglethorpe, Morgan, and Greene
counties in northeast Georgia. Now there
are a total of 1,726 three- and four-year-
olds throughout our service area getting a
quality, YMCA early childhood foundation,
an impact that will last a lifetime.

Our health choices are contributing

to increased rates of disease and
reduced quality of life. The YMCA offers

a community benefit by improving the
health of its residents, especially those
with high-risk factors. Youth Fit For Life™
and THE COACH APPROACH?, specific
exercise support programs developed by
the Metro Atlanta YMCA, are helping more
than 6,550 children and 5,800 adults to
become more active and to stay healthy.

Having YMCAs in diverse communities
is the solution to some of Atlanta'’s
greatest challenges. These include
convenient access in spite of increasing
traffic woes, helping families find a
better work/life balance through quality
programs, remaining inclusive with the
area’s increasing diversity, and offering
supervised, values-centered programs
for children and teens.

One of our proudest accomplishments is
the balance we have achieved by locating
YMCASs in our urban neighborhoods, in
the suburbs, and in the outlying region.
In 2007 we joined with the Butler Street
YMCA to open The Villages at Carver
Family YMCA on Pryor Road in the city

of Atlanta. We also opened the new
Summit Family YMCA in Newnan. Major
expansions were completed at the
Andrew and Walter Young Family YMCA
in southwest Atlanta and at the Robert D.
Fowler Family YMCA in Gwinnett County.
We also completed the smooth transition
with the YMCA of Cobb County to better

serve all members.

Individual donors, foundations and
corporations continue to support

the Metro Atlanta YMCA through
contributions that help to meet our
community’s most pressing challenges.
The Goizueta Foundation, The Atlanta
Falcons Youth Foundation, Benjamin

F. Brady Charitable Foundation, and
other donors support local residents
by helping to provide quality Y programs,
well-trained staff and top-notch family
YMCAs.



What we accomplish in one year - or in
150 years - is the result of our collective
impact. We remain committed to planning
for the Y's future and are in the midst

of an $84 million Partner With Youth
Comprehensive Campaign, with $34

million already raised.

Our true impact is measured by members
like Deborah who live their lives according
to the Y’s Judeo-Christian heritage and
values. It is measured by Erin, Denny and
other volunteers along with donors like
Phill who commit themselves to caring
for society. It is measured by Safiyah and
other staff members who teach young
people the importance of becoming
leaders to solve current day challenges
and to create a better future for their own

children. These are the real faces of the Y.

Your involvement demonstrates your
trust and confidence in our ability to
continue the Metro Atlanta YMCA's work
during the next 150 years. There is much
to be accomplished, and we need your
continuing involvement to realize the
dreams and to meet the challenges and

opportunities that lie ahead.
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is the face of the YMCA

W ater - as a destructive and healing
element - has defined Deborah
Grimes' life for the last three years.

In August 2005, she was living in New
Orleans when Hurricane Katrina's storm
tide surged through. She was not allowed
near her home in the suburb of Algiers
until three months after the storm.

With few options - and two boys to

care for - Deborah contacted an on-line
placement service and chose Atlanta

as her new home, a place to which her
parents refused to let her move when
she was younger. “| said, ‘take a dart and
throw it anywhere, as long as it is safe,”
she recalls.

While her youngest son, Octavious, started

at a new school, Deborah and her oldest
son, Gary, looked for permanent housing.
She hadn't slept in what seemed liked
weeks. Still, she wanted to find a place
where her sons could take swim lessons.
A new friend referred her to the Cowart
Family/Ashford Dunwoody YMCA. There,
she applied for and received financial
assistance to provide a constructive outlet
for her family in transition.

Water brought her family together again,
healing them after months of struggle
from the great deluge. “I will never forget
the Y for teaching my boys how to swim,”
Deborah says glowingly. “My little guy, he
swims like a fish - he loves the Y.

Gary returned to New Orleans for
college, and Octavious continues to
swim and plays soccer at the Y. Deborah,
who had major back surgery and two
operations leading up to it, can be seen
in the community raising funds for the Y's
Partner With Youth annual campaign and
volunteering for YMCA teen and family

programs.

She credits the generosity of the Y

family and Atlanta’s family-oriented
atmosphere for her family’s success three
years later. I should have been here 20
years ago, but the opportunity opened
up after the storm,” Deborah says. “I

was destined to be here. The YMCA is

awesome for quality, family time.”
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is the face of the YMCA

ast summer at Eagle Point Day

Camp, the Forsyth County Family
YMCA's summer camp on Lake Lanier,
Phill Bettis watched an excited group of
kids listening intently to their counselors
and asked himself a scary question: What
if the YMCA didn't exist?

His description of that alternate universe
is fascinating. “The lack of a Y for these
children removes a light that is replaced
by video games and inactivity, where
mentors are non-existent, and the view
is four walls instead of God's creation,”

he says.

For Phill, today’s youth face important
challenges - America’s place in the world
being the most daunting - and is thus
the fundamental reason why a charitable
foundation he oversees generously
donates to YMCA youth programs.

“This generation growing up right now
is the most important generation in
terms of the future of the world,” he

says. "It's very important that we reach

our young people. The YMCA does a
great job of teaching and encouraging
the development of lifelong values,
leadership skills and volunteerism to

today's teens.”

Soft-spoken and humble, the Forsyth
County attorney helps to oversee the
Benjamin F. Brady Charitable Foundation,
which funds education, health care,
children, and religious causes in North

Georgia.

Phill met Mr. Brady when he was finishing
college in the 1970s and formed a
lifelong friendship. More than 20 years
later, after Mr. Brady's wife passed away,
he asked Phill to help him create a
charitable foundation.

“Mr. Brady was a friend, a mentor and
someone who showed confidence in me
at a young age,” Phill says. “l don't forget
those people in my life, because they are
one in million. Mr. Brady also had a big
picture look at needs in our community,

and | find that even rarer.”

Along with James Myers, Eric Chofnas

and Ronnie Pilcher, the other Brady
Foundation trustees, Phill committed
transformational gifts to the Forsyth
County Family YMCA. The gymnasium
is named in Mr. Brady's memory, and

a gift was made to the Eagle Point Day
Camp. “The YMCA does a great job of
meeting the needs of the community,
so we are happy to help the Y build
strong kids, families and communities,”

he says.

In Forsyth County, Phill Bettis’ name
is synonymous with giving. In 1999
he served as member of the steering
committee to establish a YMCA in
Forsyth County. The campaign raised
more than $3.2 million, $600,000

of which Phill personally raised to
build the new family Y, located in
Vickery Village.



n 1999 Safiyah Pankey had enough of

Queens, N.Y. Her family, she says, was
hanging by a thread. And, there was no
prospect of the situation getting better
without a drastic change. She found a job
at a Starbucks in Atlanta and booked a
flight there.

When she walked out of her apartment
for the last time with $10 in her pocket

- temporarily leaving her four children
behind - she noticed a unit in her
complex had caught fire. The symbolism
was undeniable. “l looked back and
said, ‘Well, that means we're not coming
back,” Safiyah says. “I just kept thinking
of the future.”

Getting to Atlanta proved to be a lesson
in patience and faith. The flight was
overbooked, and she was bumped, an
alarming development given the fact she

was scheduled to start at Starbucks the

following day. After spending the night
in the airport hoping to catch the next
flight, she began to pray. She was not
going back to her former life. At the last
minute, her name was called: she had a
seat. Safiyah was so excited, she gotin
the wrong boarding line and nearly

missed her flight - again.

“That airplane flight changed the course
of my life," she recalls. And how. She
applied for and received financial
assistance at the Decatur-DeKalb Family
YMCA. Soon after, she began working
the 5 a.m. front desk shift, which helped
her to establish a support network.

Her children - Kwesi, Rashid, Precious,
and Kiel - eventually moved down and
also became active at the YMCA. “I
thought it'd be a great place for the kids,
especially since we didn’t know anybody,”
says Safiyah.

Nine years later, it's as if her life in Queens
was someone else’s. Safiyah now serves as
member involvement coordinator at the
Decatur Y and prides herself on paramount
customer service and a holistic approach
to health and wellness. This attitude is
reflected in small details like e-mails, where
she ends a quick note with the simple

phrase: “Peace and love multiplied.”

"I think the Y is about lifting people’s spirits
more than anything,” Safiyah says. “I focus
on getting people to the Y, informing
them about various Y programs like the
Partner With Youth annual campaign

that raises money for financial assistance
to help families during difficult times,

and sticking to the YMCA's mission of
developing each individual in spirit, mind
and body."

Today, Safiyah's family is solid. Her

oldest son returned to New York, where
he is raising his family. Her three other
children remain in Atlanta. Safiyah loves
to sing, dance, read, and laugh with

her six grandchildren. And, she found
kindred spirits in Conundrums, an African
drumming group formed with her ‘sister
friends,’ which performs throughout
Atlanta.

“I'love the Y,” Safiyah says. “The Y totally
supports me and totally supports my
children. | know so many people at the

Y now: it is my family.”
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are the face of the YMCA

D enny Collins has what many
parents only dream of: a teen he
never has to worry about.

After all, Erin, a 17-year-old student at
The Walker School, has top universities
knocking down her door, a supreme
confidence that adults instantly
recognize, enviable leadership skills,
and an iron will to avoid many pitfalls

that define modern-day adolescence.

Even better, she has the love and
affection of her father, who has

seen her grow from a shy girl into a
beautiful, young woman, due in large
part to their eight years of involvement
with the McCleskey-East Cobb YMCA

Adventure Guides program.

Erin and her dad began Adventure
Guides when she was a shy eight-
year-old, and he was a busy financial
executive. From canoeing and camping
trips to sharing a few of life's more tender
moments - Erin’s first slow dance was
with her father - an impenetrable bond

was forged.

"We're so busy trying to make money to
pay mortgages and to put food on the

table, we almost forget the most valuable

thing we can give our children is time,”

Denny says.

When Erin and her father graduated from
the program four years ago, they were
asked to continue their involvement as
Adventure Guides volunteers. They are
leading a new generation of parents and
children to find common ground. In the
process, her father says, Erin is growing
into an engaging leader who is being
courted by some of the nation’s top

business schools.

As a volunteer Erin effectively leads
hundreds of adults and children during
Adventure Guides retreats, something
her father says many adults could not
accomplish. “This meek, very timid little
girl now can speak in front of 500 people
and not bat an eyelash,” Denny says. I

can't help but sit back and say, ‘wow.”

Erin says she ‘found’ herself these past
four years, gaining a confidence that
supersedes the need for drugs and
alcohol. This impacts her relationship with
her dad. “l can tell him anything about

my life,” says Erin, who is considering a
degree in international business. “I know
if | need help, | have a really great support
system at home.”

Her father agrees. “When kids and their
parents have good relationships, there
are a lot less problems in this world,” he
says. “I'm not worried about my 17-year-
old daughter, because | know her well.
She has great judgment; she has a great
head on her shoulders. She’s going to
make mistakes in life - we all do, it's

part of life - but, she's not going to
make the big ones. Not only am | proud
of my daughter, but | am proud to know
my daughter.”
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Helped to address childhood obesity and
build a life-long appreciation of health
and wellness in 48,169 children through
participation in values-based physical

activities that build skills and self-esteem.

Helped 2,208 children prepare for
kindergarten by providing a quality, early
childhood learning foundation.

Enabled 28,297 children, families and
adults with $38.2 million of financial
assistance for Y programs like child care,
Head Start, camp, youth sports, and teen
development. Provided $2.9 million in
Partner With Youth annual campaign
assistance.

Offered an opportunity for 453 young
people with physical impairments to play
team sports and learn to swim. Happy
Club outings gave 210 young adults with
developmental disabilities time away
from family, social interaction, recreational

activities, and a chance to learn new skills.

Gave 7,581 children enriching activities
during nonschool hours in a safe,
supervised, affordable, and accessible
program. Increased physical activity and
reduced health risks in youth by offering
Youth Fit For Life™ at after-school sites,
YMCAs and at schools during physical
education classes. Operated 117 after-
school sites.

Used challenging outdoor experiences to

help 3,554 young people grow emotionally,

mentally, physically, and spiritually.

Progressively involved, supported and
empowered 152,218 individuals in the
pursuit of health enhancement and the

reduction of obesity and related chronic

diseases. Continued research on the impact

of THE COACH APPROACH® exercise
support process for new and returning
exercisers and those most at risk.

Involved 4,864 men, women and young
adults as volunteers in different programs.

Offered a place for 15,285 youth

to go when school is out, to build
relationships and enrich their
understanding of the outdoors while

having fun in a secure setting.

Helped to develop 6,971 teenagers by
guiding them with positive, adult role
models, involving them in leadership
development activities and community
service programs, and preparing

them to become future business and

community leaders.

Avoided the duplication of programs

and services by collaborating with more
than 100 government, health care and
community service organizations including
Atlanta Housing Authority, DeKalb County
Schools, Northside Hospital, and American
Association of Adapted Sports Programs,
Inc. (AAASP).

13
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Dear YMCA Friends:

Throughout its 150-year history, the Metro Atlanta YMCA has offered programs that respond to the need for
personal growth of each individual. We continue to create a sense of belonging by involving members as

volunteers and donors in building strong kids, strong families, strong communities.

Each YMCA in this association strives to benefit the community and to fulfill our commitment to positive,
human development. Health and wellness are integral components of our mission of spiritual, mental, and

physical development. Healthy families contribute to vibrant and healthy communities.

Significant events this past year include the opening of two new YMCAs and two major expansions.

YMCA Head Start expanded into four northeast Georgia counties. A new $84 million Partner With Youth
Comprehensive Campaign kicked off, and $21 million was raised in 2007. We completed a successful merger
of the YMCAs in Cobb County into our organization. Our Y-2010 strategic plan continues to guide our work in
health and wellness, pre-school and after-school child care, camp, youth sports and recreation, education, and

youth development.

Our true impact is measured by members who live their lives according to the Y's Judeo-Christian heritage
and values. It is measured by volunteers and donors who commit themselves to caring for society and by staff
members who teach young people the importance of becoming leaders to solve current day challenges and

help to create a better future for their own children. These are the faces of the Y.

We are pleased to present highlights from the 2007 audited, consolidated financial statements to you, our
friends and community supporters. The Metro Atlanta YMCA is financially strong, which allows us to invest in

our community, to collaborate with local partners and to share in the higher purpose of impacting others.

As stewards of the financial information presented in this report, we are responsible for its integrity and
objectivity. The board's finance and audit committee meets regularly with the senior management team
and our external auditors to ensure we fulfill our responsibility for accounting controls and accuracy of the
consolidated financial statements and related data. A copy of the complete audited consolidated financial

statements, including Ernst & Young's unqualified independent auditors’ report, is available upon request.

Kelly Barrett Kathleen Spencer

Treasurer Chief Financial Officer

Finance & Audit Committee Chairman
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As of December 31, 2007 ($ in thousands)

ALL FUNDS

ASSETS

Cash

Investments

Accounts Receivable
Pledges Receivable

Land, Buildings & Equipment
Other Assets

Total Assets

LIABILITIES & FUND BALANCE
Liabilities:

Accounts Payable

Deferred Revenue

Notes & Bonds Payable

Other Liabilities

Total Liabilities

Net Assets:
Unrestricted
Temporarily Restricted
Permanently Restricted

Total Fund Balances

Total Liabilities & Net Assets

2007

$1,338
32,993
2,073
7,085
235,352
1,226
$280,067

$3,460
4,921
75,620
2,370
$86,371

$146,430
34,697
12,569
$193,695

$280,067

2006

$10,436
33,753
569
3,973
230,417
1,873
$281,021

$10,739
4,279
80,204
1,002
$96,224

$123,127
52,370
9,300
$184,797

$281,021

As of December 31, 2007 ($ in thousands)

ALL FUNDS

PUBLIC SUPPORT
Contributions
Government Grants
United Way

Total Public Support

REVENUE
Program Fees and Related Revenue
Membership Dues

Interest Income

Net Unrealized and Realized Gain (Loss)

on Investments
Other Revenue
Total Revenue

Total Public Support and Revenue

EXPENSES

Program Services
Management & General
Fund Raising

Total Expenses

Restricted for Capital
Restricted for Endowment

Unrestricted - Operations

2007

$28,932
18,322
808
$48,062

$30,706
31,620
879

1,826

378
$65,410
$113,472

$95,713
7,679
1,181
$104,573

$(2,712)
3,269

8,342

$8,899

2006

$47,386
18,129
824
$66,338

$26,952
24,172
1,292

2,929
339
$55,684
$122,023

$74,061
13,238
1,046
$88,344

$25,601
150

7,927

$33,678
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G. Cecil Pruett
Community Center

Family YMCA YMCA Camp
YMCA Camp High Harbour
Sandmann on
Lake Allatoona

Cherokee Outdoor YMCA

on Lake Allatoona

Metro Atlanta YMC

Forsyth County

Family YMCA L . it
YMCA Camp ocations S
Cedarcrest i
Northeast Cobb Ed Isakson/
Family YMCA Alpharetta
Family YMCA
McCleskey-East Robert D. Fowler
Northwest Cobb Family Family YMCA
Family YMCA YMCA The Villages at Carver

J.M. Tull-Gwinnett FamlIyYMCA

Family YMCA
1600 Pryor Rd.
Atlanta, GA 30315
@ Family/
Carl E. Sanders A;ﬁz?d STrlwyvoody YMCA (404)635-9622
Family YMCA
at Buckhead
€ ” Decatur-DeKalb YMCA Academies
YMCA Pauldi
Early Ch?lih(l)r:)% YMCA TMEA of South DeKalb
Development Academy Head Start East Lake 2575-A Snapfinger Rd.
Centennial PI Family YMCA
F:r:iﬁ/n\(”,@c;ce Decatur, GA 30034
(770)987-4666
The Villages Bransby Outdoor YMCA
Andrew and Walter at Carver Center at Rock Chapel 2924 Evans Mill Rd.
Young Family YMCA Family YMCA Sout.h DeKalb Lithonia, GA 30058
FemiyYMCA (770)484-1625
YMCA Academies
of South DeKalb
YMCA Camp Cedarcrest
YMCA Academi
iy SieSSE IS 874 Cedarcrest Rd.
Dallas, GA 30132
payette o (770)423-9622
ami .
' ey Couny e
oy YMCA Camp High Harbour
685 Camp Harbour Ln.
-
F:rr:ir\ry“:(MCA Clayton, GA 30525
(770)532-2267
Bransby Outdoor YMCA Decatur-DeKalb Henry County G. Cecil Pruett Community YMCA Paulding Early
Center at Rock Chapel Family YMCA Family YMCA Center Family YMCA Childhood Development

1185 Rock Chapel Rd.
Lithonia, GA 30058
(770)484-9622

Centennial Place
Family YMCA

555 Luckie St.
Atlanta, GA 30313
(404)724-9622

Cherokee Outdoor YMCA
201 East Bells Ferry Rd.
Woodstock, GA 30189
(770)591-5820

Covington Family YMCA
2140 Newton Dr.
Covington, GA 30014
(770)787-3908

Cowart Family/

Ashford Dunwoody YMCA
3692 Ashford Dunwoody Rd.
Atlanta, GA 30319
(770)451-9622

1100 Clairemont Ave.
Decatur, GA 30030
(404)377-9622

East Lake Family YMCA
275 East Lake Blvd.
Atlanta, GA 30317
(404)373-6561

Fayette Family YMCA
215 Huiet Rd.
Fayetteville, GA 30215
(770)719-9622

Forsyth County
Family YMCA

6050 Street
Cumming, GA 30040
(770)888-2788

Robert D. Fowler
Family YMCA

5600 West Jones Bridge Rd.

Norcross, GA 30092
(770)246-9622

615 Spraggins Memorial Pkwy.
Stockbridge, GA 30281
(770)507-5437

Ed Isakson/Alpharetta
Family YMCA

3655 Preston Ridge Rd.
Alpharetta, GA 30005
(770)664-1220

McCleskey-East

Cobb Family YMCA

1055 East Piedmont Rd. NE
Marietta, GA 30062
(770)977-5991

Northeast Cobb

Family YMCA

3010 Johnson Ferry Rd.
Marietta, GA 30062
(678)569-9622

Northwest Family YMCA
1700 Dennis Kemp Ln.
Kennesaw, GA 30152
(770)423-9622

151 Waleska St.
Canton, GA 30114
(770)345-9622

Carl E. Sanders

Family YMCA at Buckhead
1160 Moores Mill Rd.
Atlanta, GA 30327
(404)350-9292

South DeKalb
Family YMCA

2565 Snapfinger Rd.
Decatur, GA 30034
(770)987-3500

Summit Family YMCA
1765 East Highway 34
Newnan, GA 30265
(770)254-9622

J.M. Tull-Gwinnett
Family YMCA

2985 Sugarloaf Pkwy.
Lawrenceville, GA 30045
(770)963-1313

Academy

55 Hiram Drive
Hiram, GA 30141
(678)626-0500

YMCA Camp Sandmann
358 McKaskey Creek Rd.
Cartersville, GA 30120
(770)387-0000

Andrew and Walter Young
Family YMCA

2220 Campbellton Rd.
Atlanta, GA 30311
(404)523-9622

YMCA/Early Childhood
Development Co., LLC
Head Start

100 Edgewood Ave. NE,
Suite 1230

Atlanta, GA 30303
(404)420-5800
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Your YMCA, reflecting its Judeo-Christian
heritage, is an association of volunteers,
members and staff, open to and serving
all, providing programs and services
which develop spirit, mind, and body.
Financial assistance is available based on
need. The YMCA actively seeks to identify
and involve those in need.
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Metro Atlanta YMCA

100 Edgewood Ave., NE
Suite 1100
Atlanta, GA 30303
www.ymcaatlanta.org
(404)588-9622



